Ceramic Greenmen Process Overview
A Greenman is a combination of several kinds of creatures joined together. I suggest that student artist use the internet to look up greenmen (English, pegan, Celtic), gargoyles (Eurpoean, Italian, French) and tree spirits (wooden, carved, even Native American). When I first started these the internet was marginal for research, but now there is beginning to be a lot of information on each of these distinct looks. I also find that caricature is also helpful in getting student artist to over exaggerate features, like beards, eyes, cheeks, ears etc…
The work is accomplished by rolling a ¼ inch slab about  12 x 14 as the starting slab (in fact the one’s we have created fit into a locker when fired and finished, this size is about right. We take a ball of wet newspaper to hold the face up until it’s dry. The facial features, leaves and added objects like fruits, branches, nose, brow and other items where the clay has to be built up, must be hollowed and dug out from behind otherwise they are too thick to be successful when fired and will pop off. I try to dig out as much as I can from behind and if it is a large fruit I make them hollow it before attaching, this helps in drying and with weight. I find that moisture conservation is vital so we wrap these in plastic bags sealed overnight, sometimes it requires unwrapping them early in the day in order for the clay to reach a good working state. We meld everything to each other, so any space where two objects meet, they get melded or joined together without too much protruding out unprotected/unsupported. To me slow drying is the key, my rooms have always been extremely dry and so I would get the students to leave them unwrapped when class was over, then I would wrap them when I left for the day to allow the clay to stiffen gradually. Of course when they are finished with it, we uncover it for good and leave it alone- hands off.  
Hand building is such a fun exercise, and being so hands on actually building the face and then concealing it with objects is very challenging. I find that the process of score and slip is so very important to project success. High use of texture, creating negative space and a firm grasp of background vs. foreground help students to make the project come to life. I use almost everything you can imagine to create textured surfaces, my favorite is a broken pencil without the lead, a tooth brush, and a sharpened popsicle stick for making scales like a dragon. I also caution to thin objects like extruded hair becoming too brittle and weaving in ribbon which must also be about 1/8 thick to hold together properly. 
I also require students to write a narrative story about their greenman, about one page in length. I require that they give him/her a name, try to put them into a period of history and create some kind of imaginative plot for their greenman that helps explain the decisions they made in creating the project. This has really made the project come to life during critique time and people really connect with the project more through the story.

After two weeks of drying time without being covered or touched I fire. I find that taking a pen tool and literally poking pen holes all over the back side of the slab, works very well in drying the clay faster. The deeper holes in the deeper areas of clay. I also pop two holes in the slab for hanging. I used to dig out a ledge for a hanger, but the holes work best, this way you can level the project and secure it outside in gardens or on interior surfaces. I try to put these holes behind leaves at odd angles where the screw heads can not be seen from the eye level.  
Finishes. Glaze is OK, but honestly a wash is better in terms of finished quality. Trying to glaze different parts often yields varied results that disappoint more so than thrill. I have used a mix of shoe polish and water or rubbing alcohol to gain a weathered patina, which worked best with red earthenware, it would also work with white clay too. My favorite look has to be with exterior latex paint. We put on a wash of dark blue or forest green and let that dry. We then put on a layer of mint green (to imitate the green oxidized color of metal) and before it dries completely we take a water hose and blast off the still wet top coat. This is a fun outdoor time! It sometimes requires students to repaint the top coat if they attempt to wash off too fast (and of course it may require them to start over with the dark color, if they wait too long to wash off the top coat). 
Process, process, process. All fun, every step a true art studio experience. I have yet to have one of these that I felt turned out poor.

